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1. Introduction

Noble Action Holistic Development (NAHD) is an indigenous Non- governmental organization founded by two Ethiopian nationals on 2 July 2011. To multiply its foundational foreseen objectives, the organization has secured a federal license from federal Democratic Republic of Ethiopia, Charities and Societies Agency registered as Ethiopian Residents Charity organization having a registration number 3165. Noble Action literally is to mean “good deeds”. It is therefore a charity organization to serve children, youths and women of all faiths and ethnic backgrounds of Ethiopia. The organization would therefor genuinely attempt to understand needy people and try to create possible opportunity and provide them with the necessary assistance and support to meet their physical, material, psychological, spiritual and basic needs. 
1.1 Foundational Statement

People in general have some affiliation and inclination towards religions. The Bible in James 1:27 say “Religion that God/the creator accepts as pure and faultless is to look after orphans and widows…” The organization therefore, is founded “to serve most disadvantaged population groups especially children and women”. 
1.2 Message from founders of the NAHD

We as visionaries to organize Noble Action Holistic Development, to be a charity organization in Ethiopian is with a visualized purpose to contribute part for the kingdom of God through serving the most disadvantaged groups of people. 
In the beginning (August – July 2011) we just had some imaginary thoughts and untouched plans. This thought partly became real in September 2011 when we secured a legal license to operate charity activities in the name of the organization. Our vision was too big but we began the work by caring an abandoned and HIV positive and critically sick child in our private home. Within a year time God multiplied our efforts and we had been caring more than 30 children in a rented Noble children home. Little by little, we continued expanding our work to sponsorship and family empowerment. The growth continued until we established partnership with donors especially with One Euro International. 

Currently (NAHD and OEI) in partnership are carrying out projects including Sponsorship and family empowerment, Street children rehabilitation and reunification, School, and Center based children support. We thank you all for your contribution to this end. Aiden and Zacharias!!
1.3 The Motto, Vision, Mission and Values of NAHD

Motto; the motto of NAHD is “To be a light”.
VISION; vision of NAHD is to see all rounded development in the lives of target underprivileged children, youths, and women in particular and the larger community in general. 
Mission; NAHD lives to transform destitute children, orphans, youths, women and their families to good, healthy, and happy lives through developing their ability and enhancing their knowledge to tackle with difficulties.
Core values;
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2. Understanding Sponsorship 

2.1 What is Sponsorship? 

In the context of these guidelines, sponsorship is the provision of supplementary support to families to meet medical, nutritional, educational and other needs of their children with a view to improving their quality of life. It is a conditional assistance to enable children who were at risk from being removed from school and sent for work, to continue their education. Sponsorship is a helping relationship between a child and sponsor to create opportunity.  
2.2  Basic Sponsorship Models
Child sponsorship programs, like NAHD, give disadvantaged population groups (children and women) is the opportunity to impact global poverty through recurring, monthly contributions. Sponsorship donations are then used to provide families in need with basic resources like food, education and health care benefits. There are three basic models, although some organizations combine two or more of the basic sponsorship models to carry out their mission. 
2.2.1 Community Projects 

Some child sponsorship organizations pool the funds from individual sponsorships to help support larger community projects like the development of new schools or hospitals. These organizations also might distribute general goods like food or clothing to entire communities. 
2.2.2 Direct Support
Organizations such as NAHD connect individual sponsors with children in need, providing them and their families with resources such as food, education, vocational training, and medical care. 

2.2.3 Third-Party Support
A few organizations use the sponsorship money they collect to support local groups or organizations that already provide resources for people living in poverty, including schools, churches, shelters and food banks. 
2.2.4 NAHD sponsorship model 
In addition to financial support, some child sponsorship organizations provide a way to create a personal connection with sponsored children through letters. These letters allow sponsors to witness the impact of their contributions and provide a way to offer words of encouragement. Sponsorship offers a lot more than financial support. What the child and family really are hearing from you is that, 'You are not alone and I believe in you.'
NAHD, being a CHARITY organization and serving the needy children and their families of all faiths in Ethiopia took a one to one sponsorship model. In addition, we appreciate one to one sponsorship relationship who would like to sponsor a child in a group means church youths, a group from similar working environment or any other group to satisfy  the needs of a child and family with: 

· Basic needs such as food, clothing and health care. 
· Educational benefits such as school supplies, uniforms, tuition and other school fees. 
· Recreational activities such as Christmas, Easter and birthday celebrations.

3. Selection criteria of Children
To identity the appropriate beneficiaries, a committee comprising five members from concerned government offices, NAHD, and the community structure will be organized. This committee sorts out the needy children from the most vulnerable community groups on the bases of the guiding principles of selection criteria stated below. 
a) Children at the age of 4.6/four years and half – 15/fifteen 
b) Children staying in child care institutions for more than six months continuously, who can be reunified to their families, with financial support
c) The total income of the family should not be more than $10-12 (not more than 250 Ethiopian Birr) per month.
Priority shall be given to: 

d) Children who lost both parents and living with their extended family (uncle, aunt, or a willing guardian) 

e) Children of single parents (who lost either of their parents and the living parent could not afford for the child’s basic need

f) Children of Leprosy patients/HIV infected parent 

g) Children whose parent/bread earner is in jail
Note: for children in the age of 4-7 who could not write and read, there will be a nanny, his/her older sister or brother, his/her parents or other volunteer who really is in touch with the child will be writing a letter in behalf of the child.   

4. Counseling and Guidance 

Once the sponsorship support begins, NAHD will provide supportive services such as counseling and guidance programs to promote the holistic development of children and capacity building of the family towards long term empowerment through work with individual families as well as work with them in groups.
5. Monitoring and Review 
5.1 Tracking Progress of the Child 

NAHD will maintain an individual case file for each child under sponsorship and draw up a clear care plan after discussion with child and the parents. NAHD also will make monthly, quarterly, biannual and annual home visits, track school achievement, and maintain important records of sponsored children. During the home visit, the NAHD would also note the general wellbeing of the child including his/her health and general family environment. 

An annual review will be conducted for each child under sponsorship to determine if the child is being well taken care of and is we adjusted. 
On the basis of this review the approval for continued sponsorship support will be given. NAHD will also review if the SPONSORSHIP DEPARTMENT has made adequate efforts for family strengthening though convergence with other Departments. 
5.2 Records to be maintained by NAHD
NAHD will have to maintain the Following records:
· Intake register- mentioning details of all the children referred for sponsorship assistance 
· Annual register of children covered under the family based sponsorship program using Berhan School as an entry point.

· The register should provide a disaggregated picture of the whole process.

a) Gender 

b) Age of child at time of placement, 

c) Parental status, 

d) Educational status of child, 

e) Number of children sponsored in the family, 

f) Date and reasons of termination of placement if happened

g) Register of disbursement of sponsorship grant to family.
h) Minutes of the meetings of selection committee 

i) Individual file of every child placed in family based sponsorship service which should have the following documents: 

· Source of referral, 

· Home study report of the biological family and the child, 

· Individual care plan envisaged at time of placement, 

· The placement order of the district government offices, 

· Number of visits to the sponsored child and his/her family, child’s school and significant details of each visit

· Observations made at the time of each review of the placement in terms of extent and quality of compliance with care plans, child’s developmental milestones, child’s progress at school, and change in family environment.

· Date and reason for termination when case is terminated.

Termination/Graduation/ of the Sponsorship: 

5.3 NAHD may terminate the family based sponsorship service in the following circumstances: 

I. When the child has achieved the age of 18 years

II. When the families economic position has improved and it does not need this service any more to meet the basic needs of a child/children

III. When the child stops going to school 

IV. When the family of the sponsored child/children changed the target area

V. In case both parents have become incapacitated or unfit to look after the child

VI. In case when the family or the sponsored child sells the donation given exclusively for consumption 
VII. In case when the child is disappeared or moved from the target area of intervention

VIII. In case family is receiving any cash assistance for the child under any other Scheme of State/Central Government and other NGO’S

Notice: The sponsorship officers of NAHD should place written report before to know the current situation of the child and family and reasons for possible termination of the service and seek its advice for further action on behalf of the child. If NAHD decides to terminate the sponsorship, it may recommend alternate rehabilitation measure for the child, if required. This may include, foster Care or Institutionalization. In such a case NAHD would approach the CWA for suitable placement of the child.
6. Benefits of Sponsorship

Sponsorship benefits are designed to meet critical needs and help families build a path out of poverty. It is a means to create sense say we are equal and we need each other. We are interdependent. Child sponsorship programs, like the one offered by NAHD, give people the opportunity to impact global poverty through recurring, monthly contributions. Sponsorship donations are then used to provide children in need with basic resources like food, education and health care benefits. Over the last three years, NAHD already has built a relationship of trust with the families included in sponsorship program. 
7. Sponsorship contribution

As a NAHD sponsor, an estimated minimum monthly contribution equivalent to 1,200.00 Ethiopian Birr and equivalent in Euro or USD per month provides a child and family with:  

· Cover some basic needs such as clothing and health care. 
· Educational benefits such as school supplies, uniforms, tuition and other school fees.
· Recreational activities such as Christmas and birthday celebrations.
Payment options 

Your financial commitment is an important part of your sponsorship because it supports the benefits, services and activities NAHD Child sponsorship and family empowerment program plans to provide for the child and her/his family. Sponsorship contributions may be paid monthly, quarterly, semi-annually or annually using one of the following options. 
For sponsors from Europe and elsewhere in the world
· Direct cash transfer to one Euro international account in Germany or willingly pledge to take constant amount from personal account in a monthly, quarterly or yearly basis.  

· Check or direct cash transfer by swift to one Euro international bank account
For sponsors in Ethiopia 
· Make your check payable to Noble Action Holistic Development
· Cash transfer using NAHD bank account and swift code
· In kind donation   
Important Note: Dear sponsor, we advise you never send money directly to your child. Always send your contribution to either NAHD Ethiopia Bank account or One Euro International Bank account. It is against our policy to send cash, checks, etc., directly either to the child or your sponsored child’s parents. Money can be lost or stolen on the way, and it can put your sponsored child or the local staff handling the money in danger. At the top it violates the governing law of NAHD. Our sponsorship mission at NAHD is to “walk” in solidarity with families living in poverty, establishing and nurturing and enriching relationships across the miles and borders that divide our human family. 

In the target places, our humble families find themselves in economic distress. Yet, how beautifully they respond to a simple injection of hope which is a message that there really is a path out of poverty and through their efforts, they can build a better future for their families. Knowing that you and NAHD are with them every step of the way gives them courage and confidence. All of this is made possible by your decision to sponsor. Your friendship with your sponsored child and family will have a very significant impact in their lives and in yours. What lies ahead between the sponsored child and sponsor will be great adventure of family based love. 
8. Impact of sponsorship 

Your sponsorship contribution of an average of 1200 Birr per month or equivalent in Euro or Dollar provides benefits and services to your sponsored child and his or her family. The executive Director, (who is also the co- founder as well as the secretary of NAHD), the program manager, the sponsorship program coordinator and the staff works with your child's family to personalize benefits to meet their specific needs. 
8.1 Families of the children 

Every project proposal put a kind of sustainability strategy at the end of the project document. NAHD believed that its projects being designed in children development and family empowerment will be sustained through direct participation of target beneficiaries in the project. Parents of sponsored children have responsibilities with in the program as well and often support and encouragement to one another.
Accordingly, beginning the year 2014, through a combination of sponsorship benefits, the families of sponsored children already began to be organized in self-help saving groups. This program is designed to help families to rely less on sponsorship benefits and more on their own abilities and income generating activities. The program will help them to start small scale business in order to provide for their needs. 
8.2 For the Child 
The primary focus of our hope for a child development and family empowerment will be to create opportunities for sponsored children and their families to develop their own capacity for personal and economic growth, rather than focusing solely on the distribution of material goods. Sponsored children have responsibilities. Children are expected to stay in school and develop their potential. They are required to write to their sponsors and participate in programs at the local levels. By doing this they will be satisfying one of the needs of sponsorship i.e. writing letters to their sponsors and as well as they will be developing academic writing skill.   
9. Roles and responsibilities of ACTORs 

Concerning the responsibilities of the sponsorship program being carried out by the NAHD, all the actors should perform their part so that a well running sponsorship program will be in place to impact the life of the sponsored children as well as their families. Following some of the main roles and responsibilities are listed and explained in detail. 

9.1 Contact Person /Medical Treatment 

Whenever there will be any medical problem/emergency concerning a sponsored Child there should be an immediate contact person being available all of the time. If the chosen responsible employee will not be around, another employee has to be assigned, caring out the same duties. 

In the time of sickness the sponsored Child and/or parents/guardians should report the problem to the contact person in the organization. Primarily treatments as well as respective referrals based on the type and level of the sickness will be made to accessible health centers and hospitals preferably to either Abomsa or Adama general hospital. 
Starting from the time a sponsored child reports its case of sickness/decease, there should be written formats and reports. Unless the treatment of a sick sponsored child is a very serious issue, the immediate contact person for medical reasons should not be careless and not taking the matter for easy. When the need for medical treatment is reported by the Child or its parent/guardian, and the contact person for medical treatment will not take action, he himself/ she herself will be charged for any result that might be connected of ignoring the need of the sick child. 

The Child itself as well as the parent/guardian should report a sickness ahead of time and even though after treatment there is a need of reporting the full recovery for the contact person in medical issues so that the case can be closed in the files. 

If there is a need to refer the sick child to Adama or Abomssa, the procedures, rules & regulations for medical referral should be considered. Beside this, the expected time of treatment for the child has to be given to the parent/guardian and a written agreement should be done with the parents/guardian. In the time a sick child leaves its own home and being accompanied by the assigned employee for referral to Adama or Abomssa, the duty of care goes from the parent/guardian to the organization. In the time a treated child that was referred for treatment gets back to its home, the duty of care goes from the assigned employee for bringing back the child to the parent/guardian. First aid treatment in the compound of the school should be done by assigned staff/nurse. 

9.2 Contact Person / Writing letters

Whenever a child is asked to answer a letter of its sponsor or whenever a child is asked to write a letter scheduled by the team of sponsorship a contact person for writing letters should be around. The child should be told that it is his/her personal right to contact this person concerning each questions about the sponsor and any other reasons. These reasons could be information about the sponsor, information about the country of the sponsor and the regulations of writing letters. What the child is allowed to write about and which topics are forbidden to write about should be known by the contact person and this information should be given to the child at any time the child asks for. 

In case the child itself is not able to write a letter for example if the child is too young and does not know how to write the contact person should assist the child. The contact person should never write the letter instead of the child but always in asking the child what it wants to write about. Letters that are written by the contact person in the absence of the child and without the own words by the child will not be accepted and translated. A Letter always has to be written by the idea and mind of the child itself. Every material that is needed to write a letter should be provided/handed out automatically by the Contact person including: 

a) Letter Format 

b) Pen

c) Colored Pencils

d) Stickers 

e) Information about the sponsor like Name, if possible Age 
After the child wrote its letter the contact person has to check whether the name of the child and its Id-Number is inserted. After this the Contact person should refer the child to the photo Taker/ Person in charge of taking photos. 

To assist the older children to write letters there should be a copy about „Guidelines How to write a letter“. These guidelines will be provided by the management of Noble Action Holistic development and it describes the points about what the child can write and what will be forbidden to write about. Mostly it will lead the child to write a nice letter for its sponsor that will please him/ her. 

If there is a scheduled campaign to let all the sponsored children write a letter, the Contact person is obligated to assign other staff members like teachers to carry out the same responsibilities so that the child writing a letter will be comforted and helped to fulfill its duty. In special cases also older students (above grade 5) can be assigned to assist younger children to write their letter. In this case a clear instruction should be given so that each person assisting a child to write a letter is well informed about how to assist the child. 

When the child finished writing a letter, the contact person should collect the letter and make sure that a photo of the child was taken, showing the child holding its written letter with a smile on its face. A Letter of the child should at least fill half of a page and it should be written in a good handwriting. No letter should be accepted where the handwriting cannot be written. The contact person is responsible to estimate either a child is able to write a letter on its own or it needs assistance. It might help the contact person to make a notice so that for the next time the concerning child wants to write a letter where assistant will be available. 

No single letter should stay a longer time with the contact person but should immediately be transferred to the main office in Adama. Besides, the sponsorship officer should be informed that a letter is written so that employees can be assigned to bring the letters to Adama. 
9.3 Roles of Parents/Guardians 

· Cooperation with the organization

· Memorandum of understanding to be available when they are needed 

· Understand the rights of the child given by Law and international conventions

· Participating in family empowerment focused activities of the organization
Generally parents always have to cooperate while there is a given appointment. Parents/guardians are obligated to participate on every activity or assignment that is given by the organization. Regarding receiving the confirmation letter about the offered service of sponsored child, the child’s family has to sign the agreement with the organization where the child will clearly give information about the duties of the organization. 

Parents/ Guardians have to agree and live accordingly to the law of Ethiopia especially concerning the right of the child. More details will be included in the agreement between Noble Action Holistic Development and the child. It is the interest of the government, our Organization and also of the sponsor in Germany that the child will rise in a protected way that will build its future. Concerning this it’s absolutely natural that a child will have enough time for its education; like for school and also for the given assignments by the school. Moreover a child should not get burdened in getting responsibilities and assignments at home that will hinder the child in its best possible development. 

Parents have to participate in the programs offered by the program. This means any kind of saving programs, income generating activities, courses and seminars. Noble Action Holistic Development has a real interest in changing lives in a improving way of the sponsored child and its family. Parents and even their children not being willed to bring their own efforts to change their life in our assistance are in danger to get excluded from the sponsorship program. 

Parents always have to show a thankful and supportive attitude. In any ways they should be cooperative and showing that developing always has a priority in their lives. This literally means that time needs to be invested and punctually attendance is naturally. 

Not coming in time to appointments, group meetings, seminars or other activities will be punished accordingly the rules of the saving groups. 

Parents are obligated to answer questions asked by the staff of Noble Action Holistic Development honestly. Question will be asked to inform the sponsor about the life status of the family and to prepare a program that will bring the best possible change in the life of the sponsored child and its family. Of course the organization is absolutely obligated to use your personal information confidently. False information that will lead the employee and finally the organization to have a wrong picture about the family will cause immediate exclusion of the program.  

Concerning the medical referral of a child the parents/ guardians are obligated to cooperate in the best way up to their capacity. The wellbeing of the child should always be prior to the parents/ guardians. A sickness or emergency of the child should be reported as fast as possible so that immediate action can be taken by the Contact Person  in medical issues. 

Up to their knowledge and abilities the parents are obligated to follow up their children education. A parent has to know that education is not the responsibility of the school alone but always the responsibility of all three, the child, the school and the parents. 
9.4 Roles of sponsored Children 

Knowing that having a sponsor also means to got a investor that started investing in the life of the child, the sponsored child always has to consider the sponsor as an important part of its life. This naturally means that especially the child will always be delighted to write letters, report about its life status and participate on each activity given by the organization/ school. There is not single reason accepted by the organization no participating on the seminars, activities, letter writing campaigns and even the regular education at school. 

The child is obligated to report problems immediately to a teacher or person of trust. Also in emergencies or in medical cases the child itself should contact the concerning employee by itself. 

The child should always bring its best efforts in school. This means coming in time, taking care about the school uniform, attending classes in school, being well prepared in making the homework and assignment given by the teachers, taking care about the hygiene which means cleaning teeth, washing face and body, combing hairs, having clean nails and so on. 

The letter written by a child should always be written in a nice handwriting. Additionally to the written letter there should always be a nice drawing and some stickers that will make the letter even more interesting and beautiful. 

A sponsored child has to care about the guidelines „How to write a letter “and take the mentioned points seriously. 

A sponsored child always has to show a respectful and exemplary behavior to all people. The core values of the organization should not only be known by the child but also be put into practice in a exemplary way. 

A sponsored child always has to cooperate in activities, assignments, seminars and courses given by the school/ organization. Being in time is absolutely naturally. 

Unless the sponsor is supporting the child regularly the child is obligated to present the results of the school when the staff of Noble Action requests the child to do so. Having this in mind the child always has to try to bring the best efforts to reach a good result in school. 

Photos will be taken regularly. These photos will be sending to the sponsors to report about the life of the child. Being sponsored not only the child but also its family automatically agrees that photos can be taken not only from the child itself but also from the family and their home. Of course the organization is absolutely obligated to use your photos confidently. 

Sponsored children have to know about their role in the sponsorship program and the rules and regulations about “How to write a letter” very well. Showing the ambition and motivation of being sponsored the child could be asked to be examined about the mentioned above points. 
9.5 Roles of the Organization 

The organization is obligated to fulfill the agreement made between the Organization and the Government of Ethiopia. This Agreement and the Proposal to run a sponsorship program can be seen in the main office in Adama or even in the project office in Monopol/ Nuraera. 

The organization will keep all the collected information about the sponsored child and its family absolutely confidently. 

A referred child, moved from its own family and being given in the care of Noble Action Holistic Development, the organization takes responsibility to care for the child until it is given back to its biological family/ guardian. The organization is obligated to prepare agreement between the family of the child/ guardian and the organization. This agreement will have all information about the time of treatment and responsibilities that will be full filled of the organization. 

The organization will provide trainings and seminars as well as saving and income generating programs for the families of the sponsored child as well as for the sponsored child. 

The organization provides a health insurance for the sponsored child. This insurance will cover only the costs for medical treatment and medications for the sponsored child but not of its siblings, direct family, parents or relatives. Depending on the project area and program, the organization provides school assistance; full school support. Depending on the project area and the condition of family, the organization will consider providing food rations if and only if those families cannot survive without this support. 

The organization will play the main role in connecting sponsor and sponsored child as well as their families. Short- time translations, emailing and mailing as well as visiting the sponsored children as well as sponsors in Europe will help to connect both, sponsors and sponsored child. 

If the sponsor plans to visit the sponsored child and its family the organization is obligated to cooperate in every way to assist realizing the plan of the sponsor. To protect both sides, sponsor and sponsored child of cultural misunderstandings the organization has to prepare guidelines concerning visits. 

The organization should evaluate and monitor the sponsored child and its family regularly. Graduation of sponsored families will be done according to the economic status of the family.
9.6 Roles of the Home Room Teachers 

Home Room Teachers (HRT) have to give a statement about the educational background of the sponsored child whenever the Sponsorship Coordinator needs it to report to the concerning sponsor. 

HRT also have to assist sponsored children to write a letter to their sponsor when the child is not able to full fill this responsibility on its own. 

HRT are requested to cooperate with the social workers and project officer to carry out sponsorship activities that are scheduled by the head office like visiting the sponsored children or participating in seminars and courses.
10. Other important directives
Most people have heard stories or seen images depicting the conditions faced by families living in poverty in developing countries. These stories can make people feel compelled to get involved, but often they are left with questions about the best way to help families in need. 
Noble Action Holistic development founders and the executive board believe that child sponsorship is one of the best ways to connect with and assist families throughout the world trying to survive in extreme poverty. In addition to financial support, some child sponsorship organizations provide a way to create a personal connection with sponsored children through letters. These letters allow sponsors to witness the impact of their contributions and provide a way to offer words of encouragement. 

Sponsorship offers a lot more than financial support, what the child and family really are hearing from you is, 'you are not alone and I believe in you.’ When you sponsor a child, you are connected one-to-one with a child in need. You are given the opportunity to develop a friendship with the child through letter writing. You will get to know your friend and your friend's family. You will learn about their reality as well as their hopes and dreams. You will come to understand how NAHD works with the child in the context of the whole family.
· Writing letters

In your convenience and of course in a regular basis you can choose from two options to write your sponsored child; 

a) e- letter 

b) Regular letter 

No matter which way you choose, your sponsored child will love to hear from you. Sponsored child often report that receiving a letter from their sponsor means more to them than any other benefit they receive. 
· E-Letter 

An e-letter is a message sent to your sponsored child through NAHD email account or 1EI postal and email account in Germany, not though personal email address but via NAHD official email account nahd@nobleahd.org; nobleahd@gmail.com. Writing an e-Letter is easy, economical and secure. Your e-letter the will be addressed to either 1EI email account or to NAHD. Volunteers in 1EI and responsible project staff of NAHD will then print the letters and translate if needed. The letter then after will be handed over to your sponsored child and through the same medium you will receive replies from your sponsored child.
· Regular Letter 

The second method of communication with your sponsored child is, writing letter and send it to either 1EI (Germany) which will be collected by the volunteers and sent to us either by air mail or visiting guests; or the letters will also be sent to us using official postal address of NAHD (P.O. Box 1860; Adama). To send the letter to your sponsored child you may ask your local post office for the postage rate but kindly do not enclose presents that will attract unnecessary customs duties. 
When writing to your sponsored child, we encourage you to include a photo of yourself and your family. Sponsored children enjoy receiving photos of their sponsors. 
· What to Write
Imagine you and your sponsored child were sitting face to face. Question yourself, what would you say? Some of the ideas are raised bellow just to make it easy for you. 
· Offer encouragement (I am so happy to be your sponsor. You and your family are in my thoughts and prayers.). 
· Ask about family (What is your favorite thing to do with your family?). 
· Ask about school (What do you like best about school?). 
· Share your background (I am married and have two children.). 
For the protection and privacy of sponsored children and sponsors, do not include any kind of contact information in your e-Letter, in your regular letter or on your envelope. 

If your letter needs to be translated, the NAHD sponsorship coordinator will translate it for you and send it to your sponsored child.
· How often should I write? 

We suggest writing twice a year to offer encouragement and build a friendship. Please write more often if you choose. A short note in a postcard or greeting card is an easy way to stay in touch with your child. 
· Gifts 

Your letters and photos are treasured most by your sponsored child and are the best gift you can give. Sending other gifts directly to your sponsored child is discouraged for several reasons but most importantly, for equal opportunity, high customs fees, risk of theft and difficulty in delivering packages. For special occasions, consider donating to emergency cases and Christmas. Support for these funds helps ensure that all sponsored children in the program are recognized and celebrated on these joyous occasions with other children. 
Appendices 

1. Communication policy Of NAHD 
Letter writing is currently the only approved form of communication between the sponsor and sponsored child. To protect the privacy of the two parties and ensure that all communication with sponsored members is appropriate, correspondence must be routed through our NAHD office. 
We do not permit the sharing of personal contact information for social media, email, phone numbers and home addresses. We know you will understand that we have a significant obligation to protect our sponsored children and you, the sponsor. To do that best, we don’t allow the following forms of communication with your sponsored friend: Facebook, Twitter, Skype, Instant messaging, Email, and Phone calling.  
Any other direct communication outside of letters sent through NAHD coordinating office. Violation of this policy could jeopardize your sponsored child’s eligibility for sponsorship and your eligibility to sponsor.
2. Beneficiary Recruitment 
2.1 Policy  

The following are the direct and indirect beneficiary of the project.

· Children of school age who are not able to meet their basic needs especially not attending school but are at their maximum age for schooling.
· Destitute children who lost their parents by social evils. 
· Children who lost one of their parents and could not attend school. 
· Abandoned children who otherwise do not have opportunity to attend school and to grow 
· Children living with HIV/AIDS and lost one or both parents
· Children with disability
· Children from able to afford families with reasonable payments.  
2.2 Selection criteria
To identity appropriate and target children from the targeted areas, there will be a delegation of individuals from different sectors of district government offices, the community and NAHD to form a committee that composes of five members. This committee sorts out the needy children from the most vulnerable community groups on the bases of the guiding principles of selection policy stated above. Those target beneficiaries mentioned above with the distinct behavior within the age limits 3.5 - 12 will be included in the services and basic education.
3. Sponsors visit guidelines

1.4 Introduction

Noble Action Holistic Development (NAHD) is an indigenous Non- governmental Ethiopian Residents Charity organization working on identified objective on its onset. Noble action literally means “good deeds”. Noble Action holistic development as a charity organization would therefor represent an unconditional determination and a genuine attempt to understand needy groups and try to provide them with necessary assistance and support to meet their physical, material, psychosocial, spiritual and financial needs. 

Among many projects we are implementing, sponsorship is instrumental to satisfy basic needs of the kids under our care. Sponsor and the sponsored child must have communicated their feelings though email and/or letters. In most cases sponsors are willing to visit their sponsored child. In this regard they must follow the rules and regulation set by the implementing organization.     

4. Visit Guidelines
We are very happy you decided to visit your sponsored child and hope you have an incredibly rewarding and memorable time. This visit will be something you and your sponsored child will both cherish and remember for a lifetime. 

We have developed these guidelines to help our sponsors successfully deal with some of the unique issues involved in visiting children in different cultures, including appropriate child protection policies. Since the experiences of our visiting sponsors are varied, we realize that some of the guidelines will seem obvious or unnecessary, but we do ask for your understanding. We are concerned about avoiding the embarrassment that can result from unintentional violation of local norms and we also want to advise our visitors about our child protection standards. 

4.1 Child Protection Standards: 
Like other responsible child sponsorship organizations, we have adopted standards for the protection and safety of the children we work with. Most of those policies deal with employees of the local agency who have daily contact with the children, but a few apply to anyone coming into contact with the children, including visiting sponsors, our visiting board members and headquarters staff. 

In accordance with those child protection standards, we do not allow unaccompanied visits. A staff member and member of the child’s family need to be present throughout the visit. 

Unannounced and unsupervised contact with the sponsored child or the child’s family, even if the sponsor or their friends/relatives live in the same country, is not allowed. Visits must be coordinated through our staff. To maintain privacy and security, we also ask that sponsors not share personal contact information with the child or their family. 
4.2 Physical Contact: 
Cultures vary widely on the issue of physical contact. Please follow the guidance of our local staff to help avoid violating cultural norms. You are encouraged to ask our staff about local norms and any other questions about appropriate contact. 

To make sure your child and his/her family are comfortable during your visit, we suggest you allow the child to maintain his or her personal space and, if inclined, to initiate contact such as hugging or holding hands.

In some countries there are some culturally unacceptable acts including: 

· siting on one’s lap; 

· Placing  one’s hands on a child’s shoulder or head; 

· Holding a child’s hand while walking or talking; 

· Kissing a child. 

In our case the above acts will be acceptable if and only if the child is the one to initiate these contacts. 

4.3 Clothing: 
While dress standards are different in each country modest clothing is always safe. Because of the different cultures we encounter in the field, we ask that sponsors dress conservatively during their visit. Most sponsors find jeans or khakis along with plain T-shirts or polo shirts to be both comfortable and appropriate. Visitors may encounter problems when wearing shorts, shirts with low necklines, halter-tops, miniskirts, and excessively tight clothing, and we advise that such items should not be worn. 

When visiting Ethiopia, local customs require pants or skirts that fall below the knee. Due to cultural restrictions, shorts are discouraged especially in the countryside. 

4.4 Alcohol, Drugs and Smoking: 
We realize it is stating the obvious, but it is important that visitors not be under the influence of alcohol or drugs when visiting a sponsored child. We request that sponsors who smoke do so out of the presence of the child. 

4.5 Guests: 
Bringing a guest along on your visit is a great way to share the joys of sponsorship. We encourage bringing a friend or family member, but ask that all guests conduct themselves in an appropriate manner as their actions, including the way they are dressed, reflect upon our organization. Guests will be expected to comply with our guidelines and policies. Please remember that many cultures are very conservative about public displays of affection; we ask you to minimize overt displays of affection with any guest while visiting your child. 

4.6 Giving Gifts: 
Often, sponsors like to bring gifts to the visit, or purchase them during the course of the day. We encourage this. However, for a number of important reasons, we ask that all gifts be reviewed by a staff member before they are given to a child and his or her family. If you would like to donate to your sponsored child during your visit, please give your donation to responsible NAHD staff member. You will receive a follow-up letter once the donation has been used to purchase items for your sponsored child. 

A few gifts that cannot be allowed: 
Cash; please do not give cash of any amount to your sponsored family, as this can cause a number of problems for the family within the community once you have left. 

Clothing; clothing items that are not age-appropriate or contain questionable designs or labels are not allowed. Feel free to ask our staff members if you have questions about whether a particular design or clothing style might create problems. 

Music; containing profanity and/or blasphemy or other offensive language is not allowed. 

Thank you for taking the time to read the Sponsor Visit Guidelines. We hope you enjoy your visit! 

I have read and will follow the Sponsor Visit Guidelines during my visits with my sponsored child (children). 
Name (please print): _______________________________
 

Date: _______________________________ 

Signature: _______________________________
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